NEW HOPE BOROUGH SHADE TREE COMMISSION

AGENDA
January 21, 2026 6:00 p.m.

MEMBERS
Gloria Broeker Anita Maximo
Frank Deluca Stasia Kauriga
Krayl Funch Joseph Kassick, Council Liaison
L Approval of minutes from December 17th meeting
I1. Review: Status of Action Steps/Old Business/Letter Tracking spreadsheet - Action steps in Bold

Old Business — items remain pending
o Pending items:
o Arbor Day Possibilities:
=  Environmental Club NHSHS — Day replacement of two stumps
=  Plantings at 105 N. Main St. OR 45 N. Main St.
New business:
e Applications: 45 N. Main St. (Tree #313 Remove/Replace)
e NWF Trees for Wildlife — application submitted; February announcement

e Tree City USA Growth Award Submitted

e Green Initiative Project — Krayl & Stasia

e Long term plans for the STC:
o Tree Tender group pruning, partner with others in 2025, OR separately (March/April)
o Monitor the long-range street tree replacement plan, incorporating prudent risk management techniques
and trending conditions noted in tree inventory; to be done in conjunction with TCUSA Growth Award
outline and the Borough Comprehensive Plan.

o Next meeting: February 18th, 6:00 p.m.



